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Abstract— Blockchain technology expanded its initial purpose as a cryptocurrency foundation 
to develop transformative systems that enable various virtual and physical applications. 
Various sectors currently face critical issues that blockchain technology can resolve optimally 
through its decentralization, immutability, and transparency properties. This paper quantifies 
blockchain technology's radical impact on supply chain management and healthcare through 
data security enhancements, operational system automatization, and community assurance 
improvement. 
Also, blockchain provides a safe storage and sharing of personal medical information, which 
minimizes the risks of breaches and unauthorized access. It improves the traceability of 
products in the supply chain to reduce the chances of counterfeits and ensure the authenticity of 
products. The use of blockchain in combination with IoT gadgets also enhances the surveillance 
and management of logistics functions. It is decentralized in nature and therefore it promotes 
accountability to all stakeholders in transactions. As a whole, blockchain can be described as a 
disruptive technology that can transform the concept of trust, efficiency, and resilience in the 
healthcare and supply chain systems. 
 
Index Terms— Decentralization, Immutability, Transparency, Security, Smart Contact, Drug 
Traceability, Telemedicine, Genomic Data, Remote Patient Monitoring, Supply Chain Finance, 
Ethical Sourcing, Cold Chain Logistics, Circular Economy, Counterfeit Prevention. 

I. INTRODUCTION 

Blockchain technology has evolved from its original role as a cryptocurrency management technology to an 
industrial revolution. Cryptocurrencies represent the beginning of possible blockchain applications because 
blockchain technology integrates multiple attributes, such as decentralization, security, transparency, and 
immutability. This study explores blockchain technology applications in supply chain management and 
healthcare because they reflect substantial industry changes. 
Figure 1 demonstrates the application of blockchain technology beyond digital currencies, particularly in 
improving data security, increasing transparency, and facilitating real-time traceability in intricate and sensitive 
sectors such as supply chains and healthcare. 
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Various sectors reap substantial advantages from the features of blockchain: supply chains achieve immediate 
traceability and clarity, while healthcare systems can guarantee secure and trustworthy exchanges of medical 
data. By utilizing blockchain, entities in these fields can enhance data accuracy, minimize fraud, and optimize 
their operations. 
Blockchain technology has proven effective for resolving healthcare sector challenges, including interoperability 
issues, security failures, and data dispersal, due to its implementation [2]. The implementation of blockchain 
creates a secure system to protect electronic health records as well as automate insurance claim handling while 
maintaining drug tracking records and guaranteeing patient trial data confidentiality [3]. 

 
Figure 1: Blockchain Applications in Supply Chain and Healthcare 

Blockchain Technology for Safe and Compatible Electronic Health Records (EHRs) 
The current Electronic Health Record (EHR) system faces difficulties in maintaining cohesive medical data 
because it suffers from isolated data storage and restricted access perspectives between health facilities [4]. Data 
confidentiality, integrity, and patient ownership of medical records exist through blockchain technology, which 
provides an immutable, decentralized storage and data-sharing platform [2]. Hospital patients maintain total 
control of their health information through blockchain technology, and access rules follow the permissions they 
establish [5]. 
The implementation of blockchain in EHR systems has been studied in multiple research projects. The proposed 
method establishes a secure Patients-Doctors ALT-Ethereum blockchain system, which includes uniformed 
cryptographic keys for selective access but skewed keys for safeguarding a protected data storage system [3]. 
Health Chain is a blockchain-based secure platform for EHRs that expands scalability and introduces platform 
interoperability, strong consent governance, and advanced encryption technologies. The data availability speed, 
improved interoperability, and reduced data breaches in the Healthcare Chain demonstrate that the proposed 
approach is superior to traditional EHR systems [5]. Figure 2 shows the impact of blockchain integration in 
healthcare in last few years [23]. 
A system based on decentralized blockchain technology provides stronger resilience because it eliminates a 
primary vulnerability point [6]. Blockchain technology ensures secure EHR data transmission by resolving 
privacy and access control, as well as confidentiality issues. EHR data storage receives safety from the 
combination of blockchain technology with the Interplanetary File System (IFS) and patient-centric architecture, 
which keeps the patient at the forefront [7]. 

 
Figure 2: Impact Of Blockchain Integration in Healthcare (2020 - 2025) 
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B. Smart Contracts for Automated Insurance Claims Processing 

Health insurance operations currently face major performance problems due to existing fraud issues and delayed 
payment processes. The use of blockchain-based smart contracts resolves such challenges through an automatic 
process system that triggers actions at predefined moments, thereby enhancing operational quality together with 
transparency and reliability [8]. Advanced contracts facilitate programmed insurance claim management, 
improve clinical outcomes, and provide healthcare organizations with resources [3].  
Blockchain data structures enable smart contracts to automatically operate the insurance claim process while 
maintaining privacy by storing medical records, payments, insurance documents, and patient information [9]. A 
compliance system must provide secure anonymity and integrity and strengthen patient record privacy [9]. Smart 
contracts drive operational efficiencies that reduce time costs and expenses while diminishing potential human 
errors [10].  

C. Blockchain-based Drug Traceability and Anti-Counterfeiting 

A major public health threat exists because of the rapidly increasing number of counterfeit pharmaceutical 
products. Blockchain technology tracks everything through each stage of the supply chain, making it an effective 
system for verifying medicine authenticity and fighting counterfeiting [11]. The blockchain records all drug-
related transactions from production to delivery, thereby creating an indestructible tracking system that 
authenticates medications [12]. 
The implementation of blockchain technology has resulted in medicine counterfeiting prevention and supply 
chain improvement through increased transparency and security and better traceability features. Trustworthy 
parties control blockchain networks through permissions to verify medication authenticity and stop fake products 
from entering supply chains [13]. The proposed platform ensures fair vaccine distribution through its features 
and helps track vaccines while protecting against fake vaccine products [11]. 

D. Decentralized Clinical Trials and Patient Data Privacy 

Essential for improving technical medical tools and treatment methods. However, clinical trials often have little 
success because most conventional clinical trials are not transparent or efficient, and most of the patient data 
involve patient privacy. However, blockchain technology can resolve these problems by making data private and 
improving data privacy and transparency in clinical trials [2].  
This is because clinical trial data stored on a decentralized ledger are secured using blockchain technology, 
which offers no risk of data secrecy. Fraud and mistakes can be reduced by automating several processes, 
including patient recruitment, data collection, and results presentation, through smart contracts. Moreover, 
patients may be allowed to provide or deny the ability to access and control their data, as well as to provide or 
deny access to medical records [3]. 

E. Personalized Medicine and Genomic Data Security Using Blockchain 

The promise of precision medicine in improving care outcomes is customizing therapy for a given patient 
according to their genetic form. However, genomic data are sensitivity; thus, the same data should be protected 
with strong security protocols to prevent unauthorized access and maintain patient confidentiality. In terms of 
protecting and monetizing genomic data for individualized treatment plans, blockchain technology is crucial.  
Healthcare security benefits from genomic data sharing through a blockchain-based decentralized consent model 
named DCM, according to research Smart contacts are used to implement each case’s consent, specifying 
particular data access and use permissions. To improve data security, genomic data are stored off-chain in a 
distributed file system and encrypted using a hybrid cryptographic scheme. This approach strengthens patient 
trust in and control over compliant, ethical genomic data sharing across healthcare and research ecosystems [14]. 

F. Blockchain for Pandemic Management and Vaccine Distribution 

During the COVID-19 mass vaccination campaign, the need for efficient systems became clear as one of the 
central requirements. tracking vaccinations, supply chain logistics, and fraud prevention—to be in place. In the 
case of pandemic management and vaccine distribution, blockchain technology plays a significant role [11]. 
Blockchain technology has great potential to tackle pressing issues in vaccine distribution and public health. It 
can improve the traceability of vaccines, help fight the circulation of counterfeit vaccines, and encourage fair 
access to immunization. By facilitating real-time monitoring of vaccine shipments and ensuring the reliability 
and authenticity of associated data, blockchain promotes transparency and accountability—essential elements in 
establishing public trust during health emergencies like pandemics [11]. 
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As shown in Figure 3, the allocation of blockchain advantages within the healthcare industry in 2025 showcases 
its most significant impact areas. Key aspects include increased data security, improved supply chain 
transparency, and more efficient management of patient records, all of which play a role in strengthening 
healthcare systems and enhancing public health results. 

G. Blockchain-Enabled Telemedicine and Remote Patient Monitoring 

With advances in telemedicine and remote patient monitoring, patients can receive care from the comfort of their 
space during healthcare delivery. Despite these concerns, there are also concerns about the security and privacy 
of personal data. Data and transactions in blockchain can be secured using remote healthcare services [15]. 
Figure 3 illustrates the projected distribution of key blockchain benefits in healthcare by 2025, highlighting data 
security, insurance claims, patient access, supply chain transparency, and clinical research [24]. 

 
Figure 3: Distribution Of Blockchain Benefits in Healthcare (2025) 

Through the Internet of Things (IoT) and blockchain technology, opportunities exist to uplift eHealth 
organizations and the employees who work with them to optimize their internal operations as well as help 
patients more positively with their health. New business options based on blockchain, along with smart 
contracts, can create transparent and secure systems. In this regard, it addresses personal health records, 
electronic management records, and electronic health records from the perspective of remote patient monitoring 
[15]. 

II. SUPPLY CHAIN MANAGEMENT USE CASES 

Supply chain management involves the organized oversight of business processes that facilitate the movement of 
goods and services from suppliers to final consumers. In medical supply chains, where reliability, traceability, 
and authenticity are essential, blockchain technology presents a significant opportunity for transformation. Its 
decentralized and unchangeable structure promotes improved transparency, operational effectiveness, and trust 
among all participants [12].  
Figure 4 showcases important blockchain uses in medical supply chains, such as the real-time monitoring of 
shipments, validation of supplier credentials, tracking of storage conditions, and deterrence of counterfeit 
products. These uses enhance logistics while also safeguarding patient safety and public health [25]. 

 
Figure 4: Key Blockchain Applications in Medical Supply Chains 
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A. Blockchain for Transparency and Traceability in the Whole Supply Chain 

A supply chain requires complete transparency and traceability to establish accountability throughout its 
operational processes.  
Blockchain technology establishes an immutable framework that enables secure product tracking between 
different parties connected to the network. Stakeholders gain real-time visibility across their entire supply chain; 
thus, they can monitor product movements between starting points and endpoints [12].  
Blockchain technology prevents fraud, prevents counterfeiting, and reduces unethical behavior through its 
immutable and transparent system.  
Using blockchain technology, products become traceable for validation, which creates an irreversible path to 
verify item origins, quality aspects, and authenticity.  
Blockchain technology serves the most crucial needs of businesses, such as the food and medicine industries, as 
well as luxury products [12].  

B. Decentralized Supply Chain Finance and Payments  

The conventional supply chain finance system, along with payment processes, remains complex, slow, and 
expensive to manage. Blockchain technology facilitates safe and expedited B2B payments and financing through 
automated transactions without intermediaries [1].  
Payment operations triggered by smart contracts are activated automatically when predefined conditions are 
satisfied. Delivery of goods or completion of a service [8]. The proposed system decreases the number of 
fraudsters and delays, thereby enhancing operational efficiency. Blockchain operates to build stronger 
relationships and trust with suppliers and other partners in the supply chain [8]. 

C. Sustainable Supply Chains: Blockchain-based Ethical Sourcing  

In growing numbers across the market, products require sustainable and ethical sources from customers. 
Blockchain technology serves as an assurance system for maintaining ethical labor practices alongside 
sustainable sourcing operations in the fashion, food, and mining industries.  
Businesses use blockchain systems to monitor raw material and product movements from origin to delivery, 
which allows them to prove their dedication to moral and environmentally friendly business practices. Users’ 
trust levels increase simultaneously as brand reputation develops by implementing such methods [12].  

D. IoT and Blockchain Integration for Real-Time Logistics Tracking 

Through the collaboration of IoT sensors with blockchain technology organizations, effective solutions can be 
developed to enhance logistics monitoring and operational speed. Real-time data describing the location status 
and temperature along with the goods conditions that IoT sensors gather can be securely stored through 
blockchain networks for supply chain partner sharing [15].  
Through their combined efforts, organizations achieve end-to-end supply chain monitoring, which helps them 
optimize logistics operations while eliminating waste while providing better customer service [15].  

E. Blockchain in Cold Chain Logistics: Ensuring Food and Vaccine Safety 

The preservation of temperature-sensitive merchandise such as food and vaccines requires critical attention 
because their safety and performance depend on it.  
Blockchain technology has become indispensable to temperature-sensitive supply chains because it allows real-
time monitoring of temperature data [11].  
Companies that implement IoT sensors to work alongside blockchain technology can monitor how temperatures 
affect goods during supply chain delivery to confirm appropriate temperature ranges. Temperature excursions 
activate blockchain-triggered alerts that initiate corrective measures which protect the safety of products [15].  

F. Counterfeit Goods Prevention Using Blockchain and Digital Twins 

Business operations and consumer health are severely damaged by counterfeit products. Blockchain technology 
with digital twins enables the authentication of luxury electronics and pharmaceuticals using a protected system 
that displays origin and ownership details [12]. 
As illustrated in Figure 5, blockchain integration within the pharmaceutical supply chain enables end-to-end 
visibility, allowing manufacturers, regulators, and consumers to verify the legitimacy of each product in real 
time. This not only combats counterfeiting but also reinforces accountability and safety throughout the 
distribution process [26]. 



 
2774 

 
Figure 5: Blockchain Integration in the Pharmaceutical Supply Chain 

G. Blockchain for Circular Economy and Waste Management 

Striving for a circular economy requires two primary goals: minimization of waste and maximum resource reuse.  
Tracking recyclable items and waste fraud prevention have become attainable through blockchain technology, 
which provides verifiable records of product life spans. 
Through blockchain implementation, companies gain visibility into the complete path from manufacturing to use 
through recovery and recycling activities before reuse. The use of blockchain supports resource conservation 
together with minimized waste production to establish sustainable economic systems [12].  
A digital twin represents physical products virtually through data on their creation and engineering 
manufacturing with operational information. Each product has a verified unique identity through digital twin 
integration with blockchain records, which makes counterfeiting impossible [16].  

III. CHALLENGES AND FUTURE DIRECTIONS  

Some hurdles stand in the way of blockchain technology delivering its promised advantages when used in 
healthcare and supply chain management. The implementation of blockchain solutions requires solutions to 
scalability issues, proper handling of interoperability concerns, and regulatory requirements and must primarily 
depend on skilled technological personnel [17].  
A blockchain network requires scalability features that allow it to process multiple transactions at a maintained 
operational speed [18]. Organizations can secure interoperable communication through blockchain systems 
through their capacity to exchange information with one another [19]. The modern healthcare industry must 
adhere to current laws, such as the Health Insurance Portability and Accountability Act and the GDPR [2]. The 
resolution of these obstacles requires stakeholders to collaborate alongside standard development and systematic 
research and development efforts [2].  
Scientists should focus on microlevel blockchain innovations within healthcare alongside supply chain 
management while resolving existing barriers to use and leveraging blockchain with emerging systems like AI 
and IoT technologies [20].  
Figure 6 presents a hierarchical pyramid outlining the envisioned trajectory for future blockchain use in 
healthcare—from foundational infrastructure and regulatory compliance at the base, to advanced AI-integrated 
and predictive healthcare models at the apex [27]. 
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Figure 6: Hierarchical Pyramid of Future Blockchain Healthcare 

IV. CONCLUSION  

Healthcare, along with the supply chain management industry, will experience a complete revolution through 
blockchain technology because it delivers enhanced data security protection, complete transparency, and 
operational efficiency through built-in trust mechanisms. The advantages of blockchain technologies surpass all 
the current obstacles that remain to be addressed. As users adopt blockchain technology at increasing rates and 
maturity levels, the sector will improve, resulting in a secure, efficient, and sustainable future. 
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